Proposed By-Laws

Vigo County Animal Coalition

Vigo County Animal Coalition:
The purpose of the Vigo County Animal Coalition is to present a unified front for the various animal organizations of Vigo County. In such a capacity, VCAC:

· serves as an umbrella group for the animal organizations.

· aids member organizations in the achievement of their goals.

· seeks grants and funding to carry out the missions of the animal group.

· as a 501 (c) 3, VCAC, oversees the audit of any funds dispersed by VCAC

· serves as a communication link among the various organizations.

Membership:

Membership is open, at no cost, to any animal group within Vigo County, Indiana. 

VCAC Board:
Membership on the VCAC Board is made up of:

· 1 official member and 1 alternate from each of the membership organizations

· 1 county commissioner

· A maximum of 3 persons not directly connected with any of the member organizations but selected by a simple majority of the group.
A simple quorum of voting members is required to conduct business at any meeting.

Voting Rights:
 Each member of the VCAC Board shall have a vote.  Alternate members may vote in the absence of the official member. Voting issues require a simple majority of the voting members. At any time the VCAC may call an executive session of only voting members.

Executive Board Committee:

The Executive Committee is made up of the Chair, Vice-Chair, Secretary, one member at large, and an appointed Treasurer.  The Chair, Vice-Chair, Secretary and the at large member of the Executive Committee shall be elected by the membership for a term of 2 years at the January meeting. An elected member of the Executive Committee may serve only two consecutive terms on the Executive Committee.  The Treasurer must be a person with some accounting background. The Treasurer will be appointed by the Executive Committee for a term dependent on the will of the Executive Committee.

· The Executive Committee, working closely with the Treasurer, shall prepare an annual budget to be presented to the Coalition for approval at the September meeting. The fiscal year shall be defined as January 1 through December 31 of any given year.

· In the case of emergency the Executive Committee may make decisions for the VCAC. All such decisions shall be reported to the VCAC Board at the next scheduled meeting.

Chairperson Responsibilities:
The Chairperson shall be responsible for:

· chairing the monthly meetings of the VCAC.

· preparing the agenda and reports for the monthly meeting.

· chairing the Executive Board meetings.

Vice-Chairperson Responsibilities:

The Vice-Chairperson shall be responsible for:

· serving as Chairperson in the absence of the Chairperson.

· assisting in the preparation of the agendas and reports.

Secretary Responsibilities:
The Secretary shall be responsible for:

· preparing the minutes of each meeting.

· keeping records of all meeting transactions and votes.

· communicating with the membership.

Treasurer: 

The Treasurer shall be responsible for:

· the preparation of the budget report for each meeting.

· the writing of all checks and distribution of funds when necessary.

· the budget report for each meeting.

· the annual audit.
